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Another year has gone by! 2024 was the 35™ anniversary of our group and was a year of growth for our
Chapter. We had a total of 106 member registrations, threes workshops, many demos, two new fundraising
initiatives and a very successful annual Fine Art Show. The Fine Art Show build on past successes and on
new ideas, was well attended as well as a very solid fundraiser for our group Our website got a makeover
and saw a lot of traffic. Our team prepared several guidance documents that will make the job easier for
future board members.

The Chapter can face 2025 in a solid financial situation and has accommodated, with cautious and
responsible planning, a reserve of two years’ worth of partial operational costs. This year, the budget has
been planned based on forecasted revenues and expenses based on 2024 and also has a comfortable
buffer. This means that registration fees can remain low, and workshops and demos can be planned
without risks and the Fine Art Show can proceed. We are in an enviable financial position.

Many members of our Chapter have made significant contributions to our group. | cannot mention
everyone that contributed. There is a long list of volunteers who do many tasks such as setting up the
meeting room without being asked, bringing treats, chatting with new comers, all those small things are
appreciated. The board of directors, on behalf of the entire Chapter is grateful to the volunteers who take
on many small and big roles to ensure a lively, relevant and meaningful operation of the chapter, with
demos, workshops, connections and opportunities to share, learn and show our art works. We thank you
for your kindness and support, and for showing up when help is needed.

Members with new status!

This year, Trudy Broadley and Dominik Modlinski achieved Associate Status. Claudia Lohman and Brenda
Matsen have achieved Signature Status! Congratulations again. Anne Sedola achieved her exhibing
status in November 2024 and Janene Grey achieved hers in January 2025. Congratulations again.

Our fantastic board members!

All our board members are actively involved and help out, generously, as needed, and represent members
during Board meetings to guide decisions. | cannot list all the achievements of all board members, but |
will name a few of our out-going board members and some who lead new initiatives.

Marilyn S. organized not just two but three workshops and found us a spacious, quiet, reasonably priced
venue for all our workshops! Marilyn also lined up two workshops for 2025, has prepared lots of information
for the next Workshop Coordinator. Marilyn also led, as she has done in the past, our silent auction this
year. Thank you for many years of volunteering in this role, for the use of your basement as storage and
of course, the loan of Jim who helped with many tasks.

Under the guidance and with the hard work of Carol W., our secretary, we now have an updated and quite
comprehensive Policies and Procedures Manual. In 2023, our bylaw manual was updated. Our chapter
now has good reference documents to guide its operation. In addition to her role as secretary, Carol also
helped with tracking and welcoming new members, a role that she will continue with next year. Thank you
for your years of help and advice.

Our Treasurer, Janene G., has prepared documents to help the transition of new board members and
shepherded our group all year. Thank you for your help and hours of work particularly with the FAS financial



tasks, for sorting out Zoom, a credit card and the Square payment processes and or the many hours of
research sorting out options for our group and dealing with issues as they came up.

Karen P. prepared all our newsletters for the past years as well as the contributions to Art Avenue. Well
done, it is a popular and community building tool for our group. Thank you, Karen. And welcome to Jo
Willems who will take this on in 2025.

Susanne A., our amazing digital media person, re-furbished our website and diligently updated our
Facebook postings. She also developed helpful manuals for our social tools, ready for our next members
helping with those tasks. She has developed a Social Media and Wix/Website Master Roles document
and outlined all tasks performed including the use of WIX.com as applied the NFCA Website. She greatly
improved the look of our website by adding an Art Gallery, revised the Members Resources Tab and
postings. She created user friendly documents on how to Upload Biographies and how to Renew
Membership. Susanne provided a monthly website traffic report to the BOD, and many other tasks related
to the use of Square and Wix. Thank you, Susanne.

Kathleen S., our Vice President, lead the new initiative of getting a licenced 50/50 draw. It brought
approximately $1700 to our Chapter. The rules and regulations of BC Gaming License are significant, and
her and her team have put in hours of work to satisfy these rules. This work will continue in 2025 as the
reporting requirements are very exacting. A worthy experiment that will likely not be repeated due to the
amount of work required to satisfy these regulations. A huge thanks to Kathleen, Carol, Janene and Lorna
B. for their hours of work to make this happen.

Another new initiative, or rather the re- establishment of a program that ran in previous years, was the
exhibiting of artworks at the Vancouver Island conference Center. Initiated in spring 2024 as a fundraiser,
approximately 25 to 30 artworks were displayed in the main hallway of the conference center, during four
sessions of approximately two months each. | was very pleased by the response of the membership to
this program, and it was very satisfying to build so much support from the Conference Center towards our
group and | plan to continue this in 2025.

The 2024 Nanaimo Fine Art Show

A stunning collection of artworks beautifully displayed. We received 205 submissions, 90 qualifying pieces
(for those interested in reaching the Associate status) and 35 additional paintings. The jurors were
terrifically impressed. Chaired by myself, | was surrounded by a group of experienced helpers which made
the delivery of the show itself a fairly well oiled process. | think that volunteers had a pleasant time
interacting with the public and with each other.

Building on past show successes and the experience of the team, the show was busy, well advertised and
well received. We have a new card display that was very successful, and the silent auction was awesome.
The Daily Draw paintings were beautiful, we had a total of seven donations. We now have more than 1200
new email addresses to enter in our database for future show invitations.

The attendance was over 1,800 ( around 1,809 plus a few visitors that were not counted). Twelve paintings
were sold. Sales of cards, silent auction items and paintings were super good and the show raised about
$6,800 this year. Well done, everybody.

MOST IMPORTANTLY, OUR CHAPTER CONTRIBUTED NEARLY 500 HOURS OF VOLUNTEER WORK!
WHAT A TEAM! THANK YOU.

Overall, a good year. Let’'s hope that 2025 is as good or better!



